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This document is intended to provide a summary of the 
British Safety Council  Five Star Environmental Audit process, 
together with details of the audit specification.

The Five Star Environmental Audit process involves an in-depth examination of 
an organisation’s environmental management policies, processes and associated 
arrangements. The audit focuses on the key aspects of an organisation’s 
environmental performance and offers a structured path for continuous 
improvement towards best practice.

Utilising extensive worldwide industry experience and acknowledging aspects 
of internationally recognised environmental performance standards, the British 
Safety Council has developed a unique Five Star Environmental Audit model 
that objectively evaluates environmental policies, processes and arrangements 
against current best practice techniques. The audit model is reflective of the 
recognised PLAN – DO – CHECK – ACT management cycle.

Introduction to the  
Five Star Audit model1. 

Five Star Environmental Audit: 2018 specification

Five Best Practice Indicators:
• Leadership and commitment
• Understanding the needs and expectations of interested parties
• Identification, evaluation and management of aspects, risks and opportunities
• Supply chain management and outsourcing
• Continual improvement and promoting a positive environmental culture.
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Five Star Audit process

The Five Star Environmental Audit is undertaken using the 
following process of objective verification:

The auditor will review all aspects of the organisation’s environmental  management 
processes and supportive arrangements against the requirements of the British 
Safety Council’s Five Star Environmental Audit specification. The auditor will 
also assess the effectiveness of implementation of these arrangements through 
an inspection of relevant (agreed) site(s) and sampling of operational activities.

During the audit process, management, staff and relevant stakeholders will 
be interviewed (as agreed) to discuss aspects of environmental management 
performance relevant to their roles and responsibilities.

A subsequent report is produced identifying the strengths and areas for 
improvement within the organisation’s environmental management arrangements, 
focusing on key environmental management outcomes including environmental 
protection, meeting compliance obligations and continual improvement. The 
report also includes observations and recommendations, together with action 
planning, for consideration.

2.

Five Star Environmental Audit 2018: Audit delivery process steps

Interview with management, 
staff and other stakeholders

Site tour, inspection and 
operational sampling

Review of environmental 
management documentation
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Scoring and  
grading system

The Five Star Environmental Audit process outcome is 
determined by application of the British Safety Council’s 
quantified system of evaluation (see text below).

The overall audit grading is as follows:

Marks % Star rating

92 – 100:  Excellent
(best practice verified in most elements)

85 – 91.9: Very good
(best practice verified in many elements)

75 – 84.9: Good
(best practice verified in some elements)

60 – 74.9: Adequate
(significant improvements required to achieve 
best practice)

50 – 59.9: Less than adequate
(extensive improvements required to achieve  
best practice)

The remodeled Five Star Environmental Audit process focuses on four sections  
(51 elements) and five best practice indicators (BPI) as shown below:

Section Audit criteria Maximum accredited audit figure

1. Organisational leadership, 
commitment and planning

1,750  points

2. Implementation and operation 1,500 points

3. Performance monitoring  
and measurement

1,000 points

4. Evaluation and continual 
improvement

750 points

Total: 5,000 points

BPI 1: Leadership and commitment
BPI 2: Understanding the needs and expectations of interested parties
BPI 3: Identification, evaluation and management of aspects, risks and opportunities
BPI 4: Supply chain management and outsourcing
BPI 5: Continual improvement and promoting a positive environmental culture

The four sections of the audit are divided into 51 elements which attract a maximum 
numerical value of 5000 points. Some of these elements are considered as essential 
components to improve environmental management performance, reflected by their 
inclusion within more than one section of the audit model. Wherever an element 
of the audit is not applicable to the organisation, it is excluded from the audit.

Individual element findings and outcomes are detailed within the subsequent 
audit report.

Throughout the audit, five best practice indicators are evaluated either as elements 
in their own right, or alternatively as scoring areas within other elements.

The overall scoring for each of these five indicators is illustrated separately within 
the report’s executive summary against an indicative level of best practice. This 
aspect of the audit process is designed to encourage organisations to focus 
upon continually improving their environmental performance and enhance the 
environmental pillar of an organisations sustainability journey. Central to this 
goal is effective leadership, stakeholder engagement, identification of risks and 
opportunities, supply chain management and continual improvement at all levels.

3. 
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Upon completion of the audit process, a comprehensive 
report is prepared by the auditor and will be issued within  
28 days. The report content will include:

• Executive summary (including graphical performance indicators)
• Overall star grading and sectional scoring
• Observations
• Recommendations for improvement
• Action planning tables.

The recommendations against the criteria requirements of the Five Star 
Environmental Audit are presented in tabulated colour coded format as per  
the key below:

Grading system

Colour code Priority Definition

High:
Less than 60% awarded  
in this element

Recommendations to be 
implemented as a high  
priority action

Medium: 
Between 60% and 100% 
awarded in this element

Recommendations to be 
implemented as a medium 
priority action

Low: 
100% awarded in this element

Monitor existing arrangements 
in this area to demonstrate 
continuous improvement

Not applicable The requirements of this element 
are not applicable

The green coded area indicates full marks have been awarded in respect of the 
Five Star Environmental Audit scoring criteria based on audit evidence during 
document review, site inspection(s) and interview. The organisation should 
continue to monitor these elements in order to maintain best practice.

The amber coded area indicates where some marks have been deducted.

The red coded area indicates where significant marks have been deducted in 
respect of the Five Star Environmental Audit scoring criteria

Wherever marks have been deducted, a recommendation will be provided that, 
if followed and effectively implemented, will assist the organisation in working 
toward best practice standards. The action planning tables are also designed to 
allow the organisation to plan for implementation of the recommendations by 
self populating the relevant columns as appropriate.

If any elements of the audit specification are not applicable to the audited 
organisation then these will be left blank within the relevant table and 
indicated as N/A.

As with any time-bound audit, observations and recommendations made are 
based upon the agreed scope and depth of information made available during 
the audit process.

Audit report and  
action planning4. 
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In order for the audit process to be as effective as possible, 
it is considered important that pre audit preparations are 
agreed and completed.

Once all logistical arrangements have been confirmed with the relevant British 
Safety Council account manager, the allocated auditor will make contact (no 
later than 10 days before the audit start date) with the appropriate person within 
the organisation to discuss and agree the audit details (timings, interviews, site 
inspections, induction process, security / PPE arrangements, etc).

This specification document (see section 8) outlines the various forms of 
objective audit evidence that the auditor is likely to request for review, including 
documented information such as records, policies and procedures, together 
with verbal evidence from interviews with various levels of personnel and 
observations during site inspections.

It would be advantageous if documentation is readily available (either electronically 
or in hard copy) for the auditor. Some of this material may be retained by the 
auditor during the audit process (with explicit consent of the auditee).

All British Safety Council auditors are mindful of operational demands and 
requirements and will apply as much flexibility with the audit schedule as is 
reasonably practicable to accommodate such matters.

British Safety Council auditors are appropriately qualified, highly 
experienced environmental management and sustainability 
professionals who are subject to a robust internal quality 
assurance and appraisal process, in addition to the requirements 
of relevant professional bodies with whom they are members.

All audit reports are technically verified and quality-endorsed before being issued 
to clients. Auditors are also subject to “on-site” monitoring (subject to client 
agreement) on a sampling basis.

This specification document is reviewed at least annually to reflect changes 
and trends in environmental management policy, legislation and industry  
best practice.

Preparing  
for the audit

Standardisation and 
quality assurance

5. 

6. 
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Specification details7. 
Element headings

 Plan Do Check Act

Section 1 Organisational leadership, 
commitment and planning

Section 2 Implementation  
and operation

Section 3 Performance 
monitoring and measurement

Section 4 Evaluation and  
continual improvement

1.01  Leadership and commitment 2.01  Management, control 
and minimisation of 
greenhouse gases and 
fluorinated gases (F-gases)

3.01  Testing and calibration of 
environmental monitoring 
equipment

4.01  Top management review. 

1.02  Scope and context of 
environmental management 
system

2.02  Management, control and 
minimisation of ozone 
depleting substances

3.02  Monitoring of environmental 
objectives 

4.02  Review of effectiveness of 
leadership, resources and 
support

1.03  Status review (including 
benchmarking)

2.03  Management, control 
and minimisation of other 
gaseous emissions

3.03  Monitoring of environmental 
programmes and plan(s)

4.03  Opportunities for 
environmental improvement

1.04  Legislative (and other) 
compliance

2.04  Management, control 
and minimisation of 
environmental nuisance

3.04  Environmental management 
system auditing (internal and 
external)

4.04  Corporate social responsibility

1.05  Stakeholder identification, 
consultation and participation

2.05  Management, control and 
minimisation of energy

3.05  Monitoring of procurement, 
outsourcing and contractors.

4.05  Evaluation of legislative (and 
other) compliance

1.06  Environmental (and other 
related) Policy(ies)

2.06  Management, control and 
minimisation of water use 
and discharges

3.06  Effectiveness of information, 
data and communication 
management

4.06  Evaluation of competence 
and capability (including 
behavioural)

1.07  Structure (roles, responsibilities, 
accountabilities and authorities)

2.07  Management, control and 
minimisation of raw material 
resources and assets

3.07  Environmental accident, 
incident, near miss report 
and investigation monitoring 

4.07  Evaluation of organisational 
environmental culture

1.08  Risk management and 
assessment of opportunities

2.08  Management, control and 
minimisation of waste

3.08  Loss/damage analysis 4.08  Stakeholder reporting

1.09  Environmental objectives 2.09  Management, control and 
minimisation of hazardous 
substance/chemicals

3.09  Non-conformance and 
corrective actions

4.09  Future sustainability 
programmes

1.10  Environmental programmes and 
planning

2.10  Protection and 
enhancement of 
biodiversity

3.10  Monitoring of competence 
and capability (including 
behaviours)

1.11  Provision of resources and 
support

2.11  Management and control 
of contaminated land

3.11  Monitoring of organisational 
environmental culture

1.12  Competence and capability 
(including environmental 
behaviours)

2.12  Management and 
application of local 
environmental planning 
conditions (including 
environmental impact 
assessment)

1.13  Change management 2.13  Management, control and 
minimisation of transport 
and travel planning

1.14  Information, data and 
communication management

2.14  Eco-design for 
manufacturing

1.15  Procurement, outsourcing and 
contractor management

2.15  Implementing crisis 
management and business 
continuity plans

1.16  Crisis management and business 
continuity
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Five Star Environmental Audit 2018: Specification details. (Please note: This table contains typical information 
likely to be reviewed during the audit process, but is not a definitive index). 

Plan Do Check Act

Subject area Section 1 
Organisational leadership, 
commitment and planning  
(1,750 points)

Section 2 
Implementation  
and operation  
(1,500 points)

Section 3 
Performance monitoring  
and measurement 
(1,000 points)

Section 4 
Evaluation and continual 
improvement  
(750 points)

Leadership and 
commitment

A policy statement, endorsed 
by senior management, that is 
appropriate to the purpose of the 
organisation and appropriate to the 
nature, scale and environmental 
impacts of its activities, products 
and services as well risks and 
opportunities

Policy provides a framework for 
setting environmental objectives 
with a commitment to prevention 
of pollution and protection of the 
environment, specific to the context 
of the site/organisation, and a 
commitment to satisfy applicable 
requirements compliance obligations

Policy statement consistent with the 
scope of the EMS and in line with all 
business/corporate requirements

Other related policy statements 
(where applicable) including energy, 
waste, and sustainability policies

Defined roles and responsibilities 
within the EMS

Defined organisational structure 
and evidence of promoting and 
providing support for a positive 
environmental culture

Understanding of key 
governmental and sector 
environmental/sustainability 
strategies in the context of the 
organisation and scope of the EMS

Appointed top level management 
responsible for EMS

Identification and evaluation of 
organisational and operational 
environmental aspects, risks and 
opportunities.

Establishment of appropriate 
environmental objectives and 
targets, and actions to achieve them. 

Expectation that leaders and top 
management are also actively 
engaged in achieving these, as 
necessary, promoting a positive 
environmental culture and 
communicating the importance 
and ensuring resources are 
effectively and efficiently deployed

Primary related elements  
(1.01) (1.02) (1.07) (1.08) (1.09) 
(1.10) (1.11)

Evidence that the 
documented policy statement 
is being communicated 
to, and understood by 
employees, management and 
other interested parties via 
appropriate communication 
channels (verified through 
interview) supporting the 
promotion of a positive 
environmental culture

Effective implementation 
of policy commitments 
and statements through 
observation and interviews

Provision of resources to 
implement best practice 
managerial, practical and 
procedural controls for each 
of the clauses.

Primary related elements 
All section elements where 
applicable

Interviews with senior 
operational management, 
staff and stakeholders, 
including contractors and 
suppliers as necessary

Demonstrable commitment 
and evidence of promoting a 
positive environmental culture 
(verified through interview) at 
all levels

Minutes of top management 
and other relevant meetings

Primary related elements 
(3.03) (3.04) (3.07) (3.09)

Evidence that top 
management promote a 
positive environmental 
culture, carry out a formal 
review of the current policy 
statement and associated 
EMS performance 
commitments

Interview with top 
management

Primary related elements 
All section elements where 
applicable

8. Specification guidance
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Specification guidance cont.8. 

Plan Do Check Act

Subject area Section 1 
Organisational leadership, 
commitment and planning  
(1,750 points)

Section 2 
Implementation  
and operation  
(1,500 points)

Section 3 
Performance monitoring  
and measurement 
(1,000 points)

Section 4 
Evaluation and continual 
improvement  
(750 points)

Stakeholder 
consultation, 
communication 
and participation

Determination of all the interested 
parties that are relevant to the 
environmental management 
system

Policy, planning and processes 
for effective consultation and 
communication with stakeholders 
(internal and external) to promote a 
positive environmental culture

Stakeholder participation in 
policy and EMS development as 
appropriate

Consideration of the needs 
and expectations of identified 
interested parties

Organisational structure and 
defined roles and responsibilities to 
promote a positive environmental 
culture

Evidence of stakeholder 
engagement in planning for 
change and change management 
processes

Evidence of stakeholder 
involvement in EMS objective 
setting and planning

Evidence of a range of 
environmental forums using 
a range of appropriate 
communication channels

Schedule for EMS committee 
meetings, records of 
communication, documented 
information and responding to 
stakeholder communications

Training schedules and individual 
personal development plans 
relevant to consultation and 
communication in support of a 
positive environmental culture

Primary related elements 
(1.02) (1.05) (1.07) (1.10)

Evidence of stakeholder 
involvement in development 
of environmental risk 
management and controls 
(verified through sampling, 
interview and review)

Training records, customer 
requirements and 
performance reviews, 
contractor management 
and performance reviews, 
employee appraisals and 
performance reviews

Evidence of environmental 
committee meetings (and 
other such forums)

Business and site induction 
records

Primary related elements 
All section elements where 
applicable

Evaluation of consultation and 
communication methods for 
their effectiveness

Customer reviews, employee 
and culture surveys, training 
records

Evidence of completed 
actions arising from 
environmental committee 
meetings (and other such 
forums)

Evidence of completed 
actions arising from leading 
and lagging performance 
indicators (inspections, 
audits, accident investigation 
etc)

Evidence of monitoring of 
objectives

Primary related elements 
(3.02) (3.05) (3.07)

Evidence of stakeholder 
engagement, feedback and 
reviews considered during 
management review process

Communication of top 
management review

Corporate reporting 

Internal reporting 

Audit reports

Primary related elements 
(4.01) (4.04) (4.08)
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Specification guidance cont.8. 

Plan Do Check Act

Subject area Section 1 
Organisational leadership, 
commitment and planning  
(1,750 points)

Section 2 
Implementation  
and operation  
(1,500 points)

Section 3 
Performance monitoring  
and measurement 
(1,000 points)

Section 4 
Evaluation and continual 
improvement  
(750 points)

Roles, 
responsibilities, 
authorities, 
accountability, 
competence 
and capability

Defined roles, responsibilities, 
authorities, accountability, within 
the EMS at all levels

Qualified EMS staff applicable  
to their roles

Cross functional teams and 
demonstrable involvement in 
EMS development of policies, 
procedures and practices

Evidence of integrating 
environmental management  
roles and responsibilities across 
the organisation

Job roles and descriptions  
clearly defined 

Executives, directors, and senior 
managers roles and responsibilities 
clearly defined

Staff and employee handbooks 
clearly outlining roles, 
responsibilities, authorities, 
and accountability across the 
organisation

Horizontal and vertical integration 
of environmental management 
across the organisation

Identification of adequate 
resources for current needs

Responsible actions allocated 
within EMS planning

Demonstrable management 
support for lines of responsibility

Setting EMS objectives 
(organisational and individual)

Appraisal planning

CPD development plans, appraisal 
process and identification of 
training needs

Evidence of stakeholder 
engagement (minutes of meetings, 
training, etc)

Evidence of managing change

Demonstrable involvement in 
promoting a positive environmental 
management culture

Primary related elements 
(1.07) (1.09) (1.10) (1.11) (1.12) 
(1.13)

Evidence of effective 
leadership, authority and 
accountability at a local level

Evidence of effective 
supervision and role 
competency, capability and 
capacity

Evidence of positive 
environmental attitudes and 
behaviours in support of a 
positive environmental culture

Training and individual 
development records

CPD programmes, employee 
understanding and awareness 
(verified through interview 
and inspection)

Appraisal records

Primary related elements 
All section elements where 
applicable

Evaluation of training, 
competence and capability. 

Performance appraisal 
processes identifying 
opportunities for continual 
improvement and support for 
the effective development and 
implementation of the EMS

Confirmation of a positive 
environmental culture, 
enhanced awareness, 
understanding and 
development of job roles 
through interview and 
appraisal records

Demonstrable evidence of 
management involvement 
(minutes of meetings, 
investigations, site inspections, 
risk assessment, etc.)

Primary related elements 
(3.02) (3.03) (3.04) (3.09) 
(3.10) (3.11)

Regular CPD/appraisal 
reviews 

Identification of adequate 
resources for future needs.

Records of management 
review

Reviewing competence, 
capability, attitudes and 
behaviours in support of a 
positive environmental culture

Primary related elements 
(4.01) (4.02) (4.06) (4.07)
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Specification guidance cont.8. 

Plan Do Check Act

Subject area Section 1 
Organisational leadership, 
commitment and planning  
(1,750 points)

Section 2 
Implementation  
and operation  
(1,500 points)

Section 3 
Performance monitoring  
and measurement 
(1,000 points)

Section 4 
Evaluation and continual 
improvement  
(750 points)

Organisational 
and operational 
environmental 
aspects, 
risks and 
opportunities

Evidence of understanding the 
environmental context of an 
organisation by top management 
and management representatives 
leading the organisation

Identification of the environmental 
aspects and the associated 
environmental impacts of its 
activities, products and services 
within the defined scope of the 
environmental management 
system

Consideration of the environmental 
aspects and the associated 
environmental impacts of products 
taking a life-cycle perspective

Consideration of actual and 
potential risks and opportunities 
associated with effective 
environmental management 
policies, plans and processes

Determination of the scope of 
the EMS to include the physical 
boundaries for one or more 
locations, and organisational 
sphere of control and influence, 
taking a life- cycle perspective

Evaluation of the environmental 
aspects and the associated 
environmental impacts of its 
activities, products and services 
within the defined scope of the 
environmental management 
system

Evaluation of identified risks 
and opportunities associated 
with effective environmental 
management policies, plans and 
processes

Considering a life-cycle 
perspective with regards to the 
organisation’s activities, products 
and services

Primary related elements 
(1.01) (1.02) (1.05) (1.08) (1.10) 
(1.11) (1.16)

Environmental risk 
assessments, aspect/impact 
evaluations (sampling) and 
effective implementation 
of controls necessary to 
meet policy requirements 
(observation and interview)

Awareness, knowledge 
and effective adherence 
to required operational 
procedures

Evidence of effective 
communication and training 
(records) for implementation 
purposes

Evidence of maintenance 
records, service schedules 
and necessary inspections 
required for effective 
implementation

Statutory examination records 
as required

Inspection records

Primary related elements 
All section elements where 
applicable

Review of organisational and 
operational performance with 
respect to environmental 
aspects, impacts, risks and 
opportunities

Evaluation of compliance 
obligations

Audit, housekeeping and 
inspection records

Non-conformance monitoring 
and corrective action 
implementation

Statutory compliance records

Primary related elements 
All section elements where 
applicable

Records of top management 
review

External accredited 
certification

Review of environmental risk 
and opportunity register

Corporate reviews and reports

Management reports

Primary related elements 
(4.01) (4.02) (4.03) (4.05) 
(4.06) (4.08)
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Specification guidance cont.8. 

Plan Do Check Act

Subject area Section 1 
Organisational leadership, 
commitment and planning  
(1,750 points)

Section 2 
Implementation  
and operation  
(1,500 points)

Section 3 
Performance monitoring  
and measurement 
(1,000 points)

Section 4 
Evaluation and continual 
improvement  
(750 points)

Compliance 
obligations, 
benchmarking, 
and 
implementation 
of best practices

Process for the identification of all 
compliance obligations

Process for the identification 
of all sector benchmarking and 
applicable environmental best 
practices

Assessment of sector 
benchmarking and environmental 
best practices applicable to the 
organisation’s key operations

Primary related elements 
(1.03) (1.04) (1.05) (1.06) (1.07) 
(1.08) (1.11)

Documented information 
demonstrating conformance 
with identified compliance 
obligations

Audit and inspection records

Training schedules and 
records relating to personnel 
with specific roles and 
responsibilities with respect 
to compliance obligations

Effective implementation 
of processes to achieve 
applicable compliance 
obligations (observation and 
interview)

Implementation of 
benchmarking and 
environmental best 
practices applicable to the 
organisation’s key operations.

Implementation of operational 
controls and environmental 
best practices

Primary related elements 
All section elements where 
applicable

Evaluation of compliance 
obligations

Audit and inspection records

Non-conformance monitoring

Incident reporting and 
corrective action

Statutory compliance records

Primary related elements 
All section elements

Audit and inspection records

Evidence of independent/
external accreditation as 
necessary

Records of top management 
review

Evidence of legislative review 
and updates to EMS as 
necessary

Evidence of management 
review and meeting 
records demonstrating 
consideration and review 
and effective management 
of compliance obligations 
and implementation of best 
practice

Primary related elements 
(4.01) (4.05) (4.06) (4.08)

Environmental 
objectives 
and plans to 
achieve them

Clear support for continuing 
environmental performance 
improvement within policy 
commitments

Framework for setting EMS 
objectives within policy statement

EMS objectives linked to identified 
environmental aspects and 
associated environmental impacts 
of its activities, products and 
services within the defined  
scope of the environmental 
management system

Objectives set at organisational, 
functional and individual levels

Evidence of stakeholder 
engagement during setting  
of objectives

Planning for provision of resources 
required to support and promote 
the development of a positive 
environmental culture and to 
achieve objectives

Primary related elements 
(1.01) (1.02) (1.05) (1.06) (1.09) 
(1.10)

Awareness of environmental 
objectives at organisational, 
functional and individual 
levels

Operational control 
processes in place supporting 
achievement of established 
environmental objectives and 
targets

Primary related elements 
All section elements where 
applicable

Evidence of monitoring of 
environmental objectives 
(audits, workplace 
inspections, housekeeping 
audits, senior management 
meeting minutes and 
environmental committee 
meeting minutes)

Internal inspection 
programmes and outcomes

Internal EMS audits

Primary related elements 
(3.02) (3.03) (3.04) (3.05) 
(3.11) 

Top management review of 
environmental objectives

Revised planning for 
achievement of environmental 
objectives 

Corporate reports

Management meeting 
minutes

Primary related elements 
(4.01) (4.02) (4.04) (4.05)
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Specification guidance cont.8. 

Plan Do Check Act

Subject area Section 1 
Organisational leadership, 
commitment and planning  
(1,750 points)

Section 2 
Implementation  
and operation  
(1,500 points)

Section 3 
Performance monitoring  
and measurement 
(1,000 points)

Section 4 
Evaluation and continual 
improvement  
(750 points)

Change 
management 

Policy and process for 
management of change

Clearly defined roles and 
responsibilities

Tools and processes in place to 
effectively identify, scope, resolve 
and effectively implement change 
for environmental performance 
improvement purposes

Examples of plans and 
programmes for the promotion of 
a positive environmental culture, 
effective change management and 
project execution (organisational 
and operational)

Design and project plans

Evidence of stakeholder 
consultation and engagement in 
planning for change

Primary related elements 
(1.02) (1.07) (1.08) (1.10) (1.11) 
(1.12) (1.13) (1.14) (1.16)

Effective environmental 
risk control implementation 
(observation and interview)

Training records

Evidence of tracking progress 
in implementation of a change 
programme

Environmental committee 
meeting minutes

Risk assessment (change 
management) sampling

Inspection and audit 
outcomes

Primary related elements 
All section elements where 
applicable

Effective monitoring of audit 
outcomes

Inspection records

Project meeting minutes

Risk assessment reviews

Effective understanding and 
awareness of amended risk 
assessment, operational 
controls and procedures 
(verified through interview 
and observation)

Primary related elements 
(3.02) (3.03) (3.04) (3.07) 
(3.09)

Review of change 
management policy/process

Continual improvement 
planning

Change management project 
review

Top management review 
process

Corporate reporting

Primary related elements 
(4.01) (4.03) (4.04)

Supply chain 
management 
and 
outsourcing of 
goods, services 
and products

Policy/process for outsourcing, 
and the procurement of goods and 
services

Policy/process for approval, 
appointment and management of 
contractors / suppliers

Recognition and demonstrable 
commitment to provision of 
resources to effectively manage 
and engage with suppliers and 
outsourced goods, products and 
services

Defined roles and responsibilities

Risk profiling

Evidence of consultation with 
contractors during appointment 
process

Inclusion of outsourcing and 
contractor appointment within 
change management plans and 
resource consideration process

Primary related elements 
(1.02) (1.05) (1.07) (1.08) (1.11) 
(1.12) (1.15)

Approved contractor/supplier 
index

Interview with contractors 
and suppliers

Evidence of eco design 
assessment for manufacturing 
organisations making 
products

Risk assessment and 
operational control sampling 
(interview and observation)

Permit to work process 
sampling

Evidence of contractor 
understanding and awareness 
of environmental issues and 
customer requirements

Primary related elements 
All section elements where 
applicable

Audit outcomes

Contractor performance 
monitoring

Non-conformance reviews

Management reports

Primary related elements 
(3.04) (3.05) (3.07) (3.09)

Planning and review of 
resources

Top management review 
reports

Interviews with senior 
management

Evidence of continual 
improvement of the EMS

Primary related elements 
(4.01) (4.02) (4.03)
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Specification guidance cont.8. 

Plan Do Check Act

Subject area Section 1 
Organisational leadership, 
commitment and planning  
(1,750 points)

Section 2 
Implementation  
and operation  
(1,500 points)

Section 3 
Performance monitoring  
and measurement 
(1,000 points)

Section 4 
Evaluation and continual 
improvement  
(750 points)

Promoting, 
creating and 
maintaining 
a positive 
environmental 
culture

Evidence that senior (top) 
management and leadership lead 
by example

Environmental policies are clearly 
communicated, understood, 
enabling and supporting 
the creation of a positive 
environmental culture

Top management are actively 
engaged in environmental 
management activities

Evidence of a range of tools 
and techniques designed 
and developed to identify 
environmental risks and 
opportunities

Tools and techniques are 
proactively promoted and used to 
engage workers with regards to 
environmental management and 
identify solutions to environmental 
problems, risks and opportunities

Change management processes 
actively encourage a positive 
environmental culture

Primary related elements 
(1.01) (1.05) (1.06) (1.07) (1.12)

Evidence that employees are 
engaged at all levels across 
the site/organisation with 
respect to environmental 
management

Tools and techniques applied 
to improve environmental 
performance

Evidence that employees 
‘buy-in’ to environmental 
management concerns are 
engaged and take a proactive 
approach to environmental 
issues

Primary related elements 
All section elements where 
applicable

Evidence to demonstrate 
that positive attitudes 
and behaviours relating to 
environmental protection 
have contributed to enhanced 
environmental performance

A wide range of site 
employees across all levels 
and functions are engaged 
with respect to environmental 
management and collective 
participation is resulting 
in continual performance 
improvement

Primary related elements 
(3.02) (3.04) (3.10) (3.11)

Evidence that environmental 
performance of the site/
organisation is reviewed  
on a regular basis. 

Management review and 
communication processes 
allow for feedback and 
promote engagement with  
all staff across all levels  
and functions

Outcomes from 
performance reviews are 
clearly communicated and 
understood by all employees

Evidence that management 
are reacting and responding 
to risks and opportunities.

Evidence that the site/
organisation is investing 
(time, effort, resources) in 
improving environmental 
performance

Future sustainability 
programmes planned

Primary related elements 
(4.01) (4.03) (4.07) (4.09)
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